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DCTA's vision is to be a leader in advancing mobility alternatives. As a regional partner, our mission is to
provide safe, customer-focused, and efficient mobility solutions.

+22 Bus Routes - FINANCIAL
¢ A-train Commuter Rail STEWARDSHIP

*Demand-Responsive Service
*Paratransit Service Strong Reserve Funds

e Commuter Bus ,
- Operating Reserve:

90 days
. - Sales Tax Stabilization: 3%
RIDERSHIP > e e e 07 Fuel: $450,000
Capital Reserve: $2M

Internal Coverage Ratio: 2.04
(Target >1.25)

DEMO- Current-year operating
GRAPHICS revenue exceeds current-year
operating expenditures

Positive net cash

+43.48% - Get to School Sustainable five-year cash flow
*20.15% - Get to Work model

*13.33% - Avoid Traffic

+7.01% - Save Money Clean audits (no management

comments in FY ‘17)

Government Finance Officers
Association Awards

CONTACT - Distinguished Budget
For additional information about the Denton County Certificate of Excellence:
Transportation Authority, please contact: Comprehensive Annual
Financial Report

* Jim Cline, President: 972.316.6100 « jcline@dcta.net
National Procurement

* Kristina Holcomb, Vice President of Planning and Institute, Inc. Awards

Development: 972.316.6113 * kholcomb@dcta.net . Awarded the Achievement

Visit RideDCTA.net and HopOnBoardBlog.com of Excellence in

for more information about DCTA services and news. Procurement Award for
° ° three consecutive years

*Results reported by the DCTA 2017 Passenger Satisfaction Survey. Multiple answers accepted per response.
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THE FUTURE

¢ Service Enhancements — DCTA continues to implement bus service enhancements in Denton,
Lewisville, HV as a result of the Comprehensive Operational Analysis (COA) process which was conducted
in 2016. DCTA is committed to identifying and implementing system enhancements as our communities grow
to maintain a high level of passenger satisfaction and improve the passenger experience.

Transit Oriented Development — DCTA continues to work with community partners to provide
improved connections to our transit system through land use strategies to increase density around A-train
stations — which will drive economic development, land values and system ridership.
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